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INTRODUCTION
In celebration of 100 years of existence of
the Shell Transport and Trading Company, the
Board of Shell created a charitable fund with a
£10 million endowment in 1997 – The Shell
Centenary Scholarship Fund (TSCSF).
TSCSF is an independent UK-registered charity
whose charitable objects were initially solely
to promote the advancement of education by
the provision of postgraduate scholarships
at UK universities for students from emerging
market economies. The aim was to make a
long-term contribution to their home countries’
development by transferring skills and
knowledge, while strengthening links to the UK.
In our first 15 years, we focused on scholarships
alone, and awarded almost 1,000 of them.
However, at the end of 2014, we commenced a
three-year journey; a concerted effort to further
evolve our approach to have greater impact
by focusing our support on initiatives that are
providing solutions to human capital challenges
in developing countries and delivering support
to the next generation of leaders. Since then,
our strategy has been to focus on partners
working on Employability and skills
development in Science, Technology,
Engineering and Mathematics (STEM).
This is where we have seen the vast majority
of our impact being delivered.
We wanted to stay true to TSCSF’s core
mission to remain relevant in emerging market
economies and strengthen ties to the UK and
the Netherlands - traditional heartlands of our
founding organisation. Additionally, to help
achieve these goals, we built a dedicated
programme management team, which worked
with the Board of Trustees on a strategy and
started to fund initiatives in a way that would
create lasting impact, with a clear remit to
focus on bringing in the business skills and
mindset needed to help our partners reach
scale and sustainability.

TSCSF has promoted the

advancement
of education
for students around
the world.

With all of this being considered, we
diversified our portfolio from having one core
partner delivering scholarships to individual
postgraduate students, to working with a set of
partners on a couple of thematic focus areas.
The rationale was to reduce the overall risk,
maximise impact and be more efficient as a
charitable fund. We now have a portfolio
of partners, all of them at different stages of
maturity who are leveraging the funds we have
provided to maximise their impact in the most
efficient manner possible.
We have now successfully committed all our
funding to existing partners and spending down
over the next three to four years. This report
will provide an insight into early learnings from
our portfolio over recent years, and while they
are not yet conclusive, we hope these emerging
trends we have seen will be relevant for others
in the sector. It will also explain why we chose
to work with the partners we have and show
the impact of our work so far, as we prepare to
close the fund.

Simon Constant-Glemas
Chairman

Pradeep Pursnani
Director

Introduction
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Educate! scholars participating in the National
Business Clubs Competition in Uganda.
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ABOUT US

This chapter presents an overview of what we do, our strategic focus areas,
how we work and an overview of the impact we have delivered.
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WHAT DO WE DO?

The Shell Centenary Scholarship Fund
is a charity established to enhance
the employability of individuals and support
the development of skills in science,
technology, engineering and maths, through
the advancement of quality education. Our mission
is to equip underserved youth with the
requisite skills to enter into gainful employment
or entrepreneurship. We do this through the
delivery of grants to partner organisations that
provide innovative and sustainable solutions
in support of our mission.”

These focus areas are aligned with Goal 4 of the UN Sustainable Development
Goals to ensure inclusive and equitable quality education and promote lifelong
learning opportunities for all. Specifically:
• Goal 4.3: By 2030, ensure equal access for all women and men to affordable and quality
technical, vocational and tertiary education, including university;
• Goal 4.4: By 2030, substantially increase the number of youth and adults who have relevant
skills, including technical and vocational skills, for employment, decent jobs and entrepreneurship.

About Us
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WHAT MOTIVATES US?
The Youth Employability Challenge
A report from UNICEF1 shows how Africa, already
the world’s second most populous continent with
over one billion inhabitants, is experiencing a
demographic shift unprecedented in its scale
and swiftness. In the next 35 years, the
continent’s population will double in size
and its under-18 population will increase
by two thirds to reach almost one billion.
All other continents will see relatively smaller
increases, if any. By the end of the century, on
current trends, Africa will have almost quadrupled
its population to over four billion and will be home
to almost 40% of humanity.
This level of growth, compared with the World
Bank’s2 estimate that as many as 11 million
young people in Sub-Saharan Africa
will be joining the job market every
year for the next decade, typically means that
the risks associated with growing numbers of
urban youth without meaningful occupation
are high. It is widely recognised that longterm economic growth can only be achieved
through investment in a highly skilled workforce.
Following decades of relative neglect as
development agencies focused their efforts on
expanding primary education systems, there is
now renewed acknowledgement of the key role
that universities and skills upscaling can play in
economic and social development.
Additionally, Africa’s rapid growth, combined
with historic underinvestment in human capital,
is creating a serious shortage of talent which
could hold the continent back from achieving its
full potential, and frustrate the expansion plans
of many African and international businesses.
Particularly important is the shortage of
managerial and technical talent. All this makes
investment in education and training – with
the ultimate aim of accessing employment –
absolutely critical.
1 Generation 2030 Africa: Child Demographics in Africa (2014).
2 Filmer, Deon and Louise Fox. 2014. Youth Employment in Sub-Saharan
Africa. Africa Development Series. Washington, DC: World Bank.
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The STEM Challenge
Science, Technology, Engineering and
Mathematics (STEM) are at the heart of
modern life, but there is a persistent shortage of
young people taking science, technology and
mathematics qualifications. Research indicates
that fewer than 40% of the students who enter
university with the intention of graduating in a
STEM field complete a STEM degree3. Most
students who leave STEM fields switch to nonSTEM degrees after taking introductory science,
maths and engineering courses. This means that
as people retire from the workforce, countries
will rely on the younger generations to deliver
socio-economic growth. Meanwhile, students
are increasingly turning away from science
and maths, even though STEM jobs comprise
a significant percentage of the workforce.
Currently, too few students are both sufficiently
proficient and interested in STEM to meet
workforce demands. This is often due to a lack
of infrastructure, lack of practical application or
experience-based learning to excite students,
and inadequate teaching skills.
In the UK, for example, there is an annual
shortfall of about 70,000 engineering
graduates and technicians. EngineeringUK
predicts that, by 2022, UK companies will have
1.82 million job vacancies for people with
engineering skills.4 The government’s Plan for
Growth attaches great importance to education
and the high-tech industry in order to create
jobs and prosperity. The jobs of the future will
increasingly require people with the skills that
a STEM education provides. However, there
appears to be disparity between the STEM
graduates that UK universities supply and
the demand from businesses, both in terms
of the number of students and the skills and
knowledge they possess.
3 Chen, X. (2013). STEM Attrition: College Students’ Paths Into and
Out of STEM Fields (NCES 2014-001). National Center for Education
Statistics, Institute of Education Sciences, U.S. Department of Education.
Washington, DC.
4 EngineeringUK 2016.

“The UK government’s Plan for Growth attaches great importance to education and
the high-tech industry in order to create jobs and prosperity. The jobs of the future
will increasingly require people with the skills that a STEM education provides”.

In The Netherlands, the issue is even more
acute. The number of primary schools that offer
STEM is limited, with research (CITO) showing
that due to the government focus on language
and arithmetics education, the available time
for teaching subjects such as science and
technology has been reduced to an average
of about one hour per month (of the
120 hours available) at the Dutch primary
education level. Recognising the risks this
poses to the future of STEM education, careers
and development at a national level, over
the last few years the Dutch government has
dedicated policy attention to this issue, focusing
on increasing the level of STEM teaching in
primary schools.
STEM education lacks practical instruction
and applicability from an early stage in the
education system, with teachers often lacking
the confidence and skills to bring science
classes alive. This means that too many students
miss out on the opportunity to be inspired by
STEM subjects, ultimately leading to a failure to
nurture the scientific and technical talent that is
desperately needed to succeed economically.
Setting science in a real-world context is
important to ensure continued engagement with
students through work placements, mentoring,
careers advice and by providing an experience
that can increase their interest in pursuing a
STEM subject and ultimately a STEM career.

Fewer than

40% of students
entering University complete their
STEM degree. Instead they
switch to non-STEM degrees
after introductory courses.

By the end of the century,
Africa will have almost

Quadrupled
its population
to over...
and will be home
to almost 40% of
humanity.

BILLION

By 2022, UK companies will have

Job vacancies
for people with
engineering skills.

Although the two challenges presented above are not unique to us as a funding
organisation, we believed these to be huge development challenges relevant to
the UK, the Netherlands, and emerging markets where we could add value. With
our business discipline and a focus on scale and sustainability, based on previous
experiences, we could leverage our resources externally to support these areas
and there was strong interest from our Trustees for this approach.

About Us
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WHAT IS OUR STRATEGIC FOCUS?

WHAT?

Increasing the opportunities to study (and enjoy) STEM subjects with the aim of addressing
the shortage in STEM skills.

WHY?

Too few students are both sufficiently proficient and interested in STEM to meet workforce
demands. This is often due to a lack of infrastructure, lack of practical application or
experience-based learning to excite students and inadequate teaching skills. There is a need
to set science in a real-world context to ensure continued engagement with students to increase
chances of pursuing a STEM career.

HOW?

STEM

Initiatives targeted at providing STEM-focused work experience or internships for young people.

Focus on providing youth in classrooms with STEM experiences to enhance their learning.

Innovative experienced-based initiatives or learning models at scale to promote STEM.
Building the capacity of teachers to teach STEM subjects.

OUR STEM PARTNERS

STEM
61% OF FUNDING
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WHAT?

Enhancement of Employability:

WHY?

Historic underinvestment in human capital leading to shortage of talent, holding the continent
back from achieving its full potential. Previous investment in education failed to address quality
and skills for graduates to enter the workforce, leading to significant youth unemployment.

HOW?

EMPLOYABILITY

Skills development for youth by providing access to quality education and matching education
skills to employment.

• for local nationals from emerging markets to get into employment;
• to enable social enterprises to attract top talent in order to accelerate socio-economic
development for the underserved.

Disruptive leadership development for high-potential local talent to grow the next generation of
social enterprise leaders.

OUR EMPLOYABILITY PARTNERS

EMPLOYABILITY
39% OF FUNDING

About Us
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HOW DO WE WORK?

IMPACT
5
PROJECT IMPLEMENTATION
• Depending on the partner, at this stage, it is important to note
that part of our support is to help test and derisk the initiative,
and it may therefore go through a number of iterations before
reaching the right operating model for scale.
• Once proposals have been approved by the Board,
we put in place a contract with clear milestones for delivery.
• Agreement upfront as to the impact and outcomes sought, and how these
will be measured and credibly achieved through budgeting and planning.
• The purpose of these milestones is to ensure that grants are only paid in
tranches on completion of previously agreed deliverables.

4
BOARD REVIEW

• The Board officially meets twice a year. At these meetings, the proposals
are presented by the management team for approval by the Board.
• The Board assesses the proposals to ensure strategic alignment with our
goals and makes a unanimous decision on whether to support the proposal.

3

2

SCREENING
• We research and gather information on a range of potential organisations to partner
with – the pipeline. The management team vets initial proposals for fit with TSCSF’s objectives.
• To ensure our Board are adequately engaged on the direction and types of
projects being considered, we have some ad hoc pipeline review meetings to
engage them on the trajectory, prior to Board approval.
• In our screening, it is crucial that we conduct thorough due diligence of our partners
to ensure that we select those who are aiming towards scale and sustainability.

SOURCING
• We then look for organisations that are either already doing or are
looking for funding to start the type of work we aim to support.
• Sourcing is primarily done through our networks, and attendance
at sector-specific events and conferences.

1

STRATEGY DEVELOPMENT
• We start by developing a clear strategy as to the kinds
of initiative we want to support within our focus areas.
• We do internal landscaping to develop an understanding
of what works and what does not.

10
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Educate! graduate in Uganda.

About Us
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HOW DO WE DEFINE
OUR IMPACT?
As a fund, we focus on a number of key areas to measure our impact: learners impacted/individuals
upskilled, number of innovators/entrepreneurs impacted, jobseekers placed and funding leveraged.
To ensure that, where relevant, we are challenging our partners on the issue of scalability and longterm impact, we also look at how many countries our partners operate in and the number of partners
on the path towards sustainability.

Learners
impacted/
individuals
upskilled

No. of
innovators/
entrepreneurs
impacted

Jobseekers
placed
(interns/fulltime)

Funding
leveraged

STEM

Those being
reached through
STEM-focused/
experience-based
learning initiatives,
capacity building
of STEM teachers

Those supported
to develop their
businesses/
innovations

Through STEMfocused internships,
work placements
or jobs

Additional funds
needed for
programme/
co-funding secured

EMPLOYABILITY

Recognising that we have limited financial resources, sustainability in this context is assessed as the
partners’ ability to maintain their activities once our funding comes to an end. This is key for all our
work and partner selection, to ensure that whatever initiative we support can continue to have impact
in the long term.

Capacity building
of local talent for
social enterprises,
experience-based
learning initiatives

Those supported
to develop their
businesses/
innovations

Through matching
education and skills
to employment,
individuals hired

Additional funds
needed for
programme/
co-funding secured
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WHAT HAVE WE DELIVERED?
TSCSF has so far awarded almost 1,000 scholarships to students from around the world, including:

Argentina, Brazil, China, Ghana, India, Indonesia, Kazakhstan,
Malaysia, Mexico, Nigeria, Pakistan, the Philippines, South Africa,
Thailand and Venezuela.

While we did not set out with a specific
target in mind, this level of impact has
astounded us and we believe this is
only an early indication, with more to
come in the years to follow.
The additional funding, coupled
with the focus on sustainability of the

organisations we have supported,
means that we are actively working
with our partners to ensure that by
2020 they will not be wholly reliant on
our support or that of other donors to
continue their work – a key criterion on
which we focused in our selection
of who to work with.

About Us

13

250

aspiring
STEM teachers
in the UK

9,000

young learners
in the Netherlands

provided with internships
through the insight programme.

provided with tools and
learning opportunities to
experiment with realistic
science and technology
challenges.

TSCSF has also reached over

Supported more than

learners, jobseekers
and entrepreneurs
and is delivering support
to the next generation of
leaders across the globe.

young digital
makers

65,000

Worked with more than

50 entrepreneurs

200

in the UK and counting...

Provided employability skills training to

from

23 African
countries

tackling development
challenges through innovation.

100 career
transitioners

matched into
management roles
at social enterprises
globally to help them
gain experience in the
impact sector.
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30,000
secondary school students in Rwanda
and Uganda.

Our funding has currently
helped crowd an additional

£6 MILLION
from others

into our partners’ work
and we expect this to
grow exponentially over
the next 5 years.

IMPACT TO DATE

LEARNERS IMPACTED/
INDIVIDUALS UPSKILLED

2017

47,000
2020
aspiration
600,000
NO. OF INNOVATORS/
ENTREPRENEURS IMPACTED

2017

15,000
2020
aspiration
68,000

JOBSEEKERS PLACED
(INTERNS/FULLTIME)

2017

6,000

2020
aspiration
48,000

About Us
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HOW DO WE DEFINE OUR
IMPACT?

NEMO workshop participants.

03

OUR PARTNERS

Having presented our strategic focus areas, this chapter presents the organisations
we have worked with over the years and a snapshot of the impact they have
achieved through our partnership.
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PARTNER JOURNEY OVERVIEW
Promoting the advancement of education
1999

2009

2013

2014

2015

2016

2017

Our Partners
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Educate! mentor supervising a scholar in a class in Kampala, Uganda.
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OUR PARTNERS
Chevening Scholarships

Impact Snapshot:
Learners impacted/individuals upskilled:

960

Geographic focus:

Investment period:
1999 to 2017

Focus area:
STEM

Chevening is the UK government’s international
awards scheme aimed at developing global
leaders since 1983. Funded by the Foreign
and Commonwealth Office (FCO) and partner
organisations, Chevening awards scholarships
to recipients who are personally selected
by British Embassies and High Commissions
globally. The Chevening Secretariat administers
the awards on behalf of the FCO. Specifically,
the aims of the Chevening Scholarships
Programme are to attract and select from
around the world those scholars who
demonstrate the greatest potential to become
leaders, decision-makers and opinion-formers
in their own countries, and position Chevening
as the most prestigious programme of its type
in the world.
This is in line with TSCSF’s strategy to support
the capacity-building of the emerging
generation of leaders, and specifically with
our original charitable objective to fund

Over 80 countries including:
Brazil, China, India, Ghana, Kazakhstan,
Malaysia, Nigeria, Pakistan, Thailand,
Argentina, Indonesia, Mexico,
Philippines, South Africa and Venezuela
postgraduate scholarships for students from
developing countries to study in the UK. The aim
was to make a long-term contribution to their
home countries’ development by transferring
skills and knowledge, while strengthening
links between the UK and a wide range of
developing countries. TSCSF, with matched
funding from the FCO, is providing scholarships
to support one-year taught Masters degrees
in a STEM subject related to the oil and gas
industry or socio-economic development at an
accredited UK university.
TSCSF has supported more than 960
Chevening scholars to date in over 80 countries
around the world. Some of them have gone on
to occupy positions of influence in their home
countries, as lawyers, doctoral researchers,
company directors, lecturers, engineers,
diplomats and coordinators at the African
Union Commission and the United Nations.

“I am grateful in many ways for the sponsorship towards my Chevening Scholarship. Without it, I
would not have been able to complete a specialised Masters programme at one of the top universities
in the UK and the world. Furthermore, the additional benefits of meeting international students,
important network contacts as well as activities external to my masters have not only contributed
to my immediate personal self-growth but towards future rewards which I will be ever grateful for.
Following my studies, I shall return to work for my previous marine engineering company in Cape
Town, South Africa, whereby I will apply my newly acquired skills and knowledge. I will also complete
my professional registration as a civil engineer.”
Steven Matthew Teuchert
2016 scholar from South Africa - Studied Civil Engineering (with Seismic Design) at University College London

Our Partners
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Makerversity

Impact Snapshot:
Learners impacted/individuals upskilled:

2,900

No. of innovators/entrepreneurs impacted:

150
Investment period:
2015 to 2018

Focus area:
STEM

Makerversity aims to empower students
by giving them the chance to dictate how
and where they learn. It is an innovative
engineering co-working space for emerging
‘maker’ businesses (‘members’), providing
creative DIY spaces where people can gather
to create, invent and learn. The revenue from
its core operations are then used to support
the education work and sustain the business.
Makerversity is committed to social change in
the STEM space and seeks to provide alternative
and free of charge routes to hands-on learning
for young people. These include building
learning programmes with education partners,
providing internships/work placements with its
member businesses and developing hands-on
lessons for teachers and learners everywhere.
Makerversity started in the UK in 2014, and
based on the success achieved in its first full year
of operations (72 jobs, 900 youths in learning
programmes, 40,000+ visitors and £5.5 million
in funding for its members), TSCSF provided
a grant at the end of 2015 with co-funding
from Stichting Doen Foundation, specifically
to support the development and launch of
Makerversity’s activities in the Netherlands.
This is in line with TSCSF’s aim to support
experience-based STEM capacity building.

Geographic focus:

UK and The Netherlands

Outside the Learning Lab.

In just over a year since opening its doors
in Amsterdam, Makerversity has established
itself within the Dutch creative and education
community. Through its innovative learning
practices, Makerversity Amsterdam has had an
impact on almost 3,000 learners and 150 startups – a remarkable achievement for a young
organisation at this stage of development in a
new market.

Makerversity members’ board.
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With our support, Makerversity Amsterdam
launched its Learning Lab in March of this
year, and has since then successfully delivered
a number of inspirational and impactful
educational programmes targeted at engaging
under-served young people in mechanical
engineering, art and design. For example:
• Having received accreditation from the SBB
(Organisation for Vocational Education,
Training and the Labour Market), they
hosted five work experience students for
up to six months each – an initiative to
improve the employability of young people
in STEM careers.
• Launched its Under 25 Programme, targeted
at providing free memberships to aspiring
entrepreneurs within this age group. This place
has now been taken by three candidates.
• Developed a learning ecosystem, having
successfully collaborated with key partners
in the Netherlands such as youth charities,
universities, social enterprises and others
involved in the maker education space –
e.g. Cre8, who run a social enterprise to
support disenfranchised young people to
gain digital manufacturing skills.

Learner at work on a 3D printer.

While fundraising and starting its operations were
initially slower than hoped, its education work
has seen great demand and developed brilliantly
both in scope and impact. The team has iterated
and improved every step of the way to hone both
the reach of their initiatives as well as increase
visibility of their work to generate more revenue.
Over the coming year, Makerversity aims to
reach over 2,500 learners, create 22 additional
work experience opportunities and support four
more U25 members.

• In partnership with the Amsterdam City
Council, ran a community-building sixweek design workshop for kids aged 7 to
12 from lower income households in the
neighbourhood who would not otherwise
have access to this kind of initiative.
Inside the Learning Lab.

“Our innovation campus on the Marineterrein is approaching its first anniversary. Since day one The Shell Centenary
Scholarship Fund’s support enabled us to quickly and effectively get Makerversity Amsterdam’s Learning Lab operational.
With our focus on the disadvantaged youth and underemployed graduates, we have already directly impacted 2,900
learners, 150 start-ups and 120 teachers. Both in our rapid prototyping facility and off-site in schools, museums and
libraries we have offered design, theoretical and practical learning initiatives. Our member businesses – all entrepreneurs
– we employ as mentors for engaging the younger generation with careers in emerging industries through hands-on
workshops, curriculums and events. Without the fund’s support we wouldn’t be able to challenge the status quo of
traditional education.”
Anna Kinneir
Director, Partnerships

Our Partners
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Raspberry Pi

Impact Snapshot:
Learners impacted/individuals upskilled:

200

Geographic focus:

UK

Investment period:
2016 to 2018

Focus area:
STEM

The Raspberry Pi Foundation is a UK-based
educational charity with the mission to put
the power of digital making into the hands of
people all over the world. They do this through
three main activities: providing low-cost, highperformance computers that people use to
learn, solve problems and have fun; enabling
computing and digital making to be more
relevant and accessible to more people through
outreach and educational programmes; and
helping people to learn about computing and
how to make things with computers through
resources and training. Raspberry Pi (Trading)
Ltd, a separate, wholly-owned trading subsidiary
of the Foundation, manages the engineering
and trading activities, leaving the Foundation
to run the charitable, educational side of their
work. Since launching its first product in 2012,
they have sold over 12 million Raspberry
Pi computers and helped establish a global
community of digital makers and educators.
In line with our strategy to support the
development of STEM skills through the
advancement of quality education learning
models and experienced-based initiatives,
TSCSF partnered with the Raspberry Pi
Foundation in 2016 to support the development
and delivery of Pioneers, a new programme to
get more teenagers involved in digital making.
This was particularly important following on
from the success of Raspberry Pi’s Code Club
initiative for 9- to 11-year-olds (9,000 Code
Clubs globally – 5,000 in UK – reaching over
100,000 young people) and the need to
1 Additional funding for publicly funded schools in England to raise the
attainment of disadvantaged pupils of all abilities and to close the gaps
between them and their peers.
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address an unmet demand for opportunities for
this group to continue to get involved with digital
making as they transition to into teenagers.
Pioneers was launched in 2017. We chose
to partner with Raspberry Pi based on its
track record and proven success engaging
young children in coding via the Code Club
programme. At the outset, with the need to
develop Pioneers on its own, the two initiatives
were treated separately – Code Club focused
on ages 9 to 11 and Pioneers on ages 12
to 16. Raspberry Pi is now focusing on an
integrated approach which will help scale up
Pioneers, by extending the participant age
group, thereby increasing the impact and reach
of this initiative and our funding. This approach
means that secondary schools in the UK would
be encouraged to set up Code Clubs for years
7 to 8 and non-school venues could offer Code
Club to a wider age group. There is significant
demand from secondary schools for this and
Raspberry Pi has now partnered with 50
secondary schools in the UK over the next few
months, to learn how best to make this work for
this older age group and ultimately help drive
participation in Pioneers. Ultimately, Pioneers is
a progression route from Code Club, as well as
a way of bringing new young people into the
movement in their teenage years.
Code Club UK is reaching disadvantaged young
people. An analysis of the data shows that
28.1% of Code Clubs are in schools where 30%
or more pupils are eligible for Pupil Premium,1
compared to 26.65% of schools in England.
2 Straw, S., Bamford, S. and Styles, B. (2017). Randomised Controlled Trial
and Process Evaluation of Code Clubs. Slough: NFER.

Pioneers Summer Camp.

Over the next two years, the aim is to continue to
grow Code Club in the UK, focusing particularly
on increasing access through prioritising growth
in disadvantaged and under-served communities.
TSCSF investment in Code Club International
also helps develop partnerships that will be
essential to scaling Pioneers internationally.
Code Club regional partners will be one of
the most important ways to extend Pioneers
beyond the UK.
Raspberry Pi recently announced a partnership
with the CoderDojo Foundation – a global
coding network of free computer programming
clubs for young people aged 7 to 17 years.
There are more than 1,250 CoderDojos in 69
countries, regularly attended by over 35,000
children and young people. This will give many
more young people the opportunity to learn
how to be creative with technology and will
allow both organisations to scale their impact.
It is also a significant step towards reaching the
original objective of engaging as many young
people as possible in digital making.
Since its launch in 2017, Pioneers has run
two competition cycles, with just over 200
participants submitting entries. The main
objective this year is to learn as much as
possible about what works, with the aim

then to increase participation and engagement
to at least 2,500 young people in Pioneers
over a two-year period. In July, winners of the
first two Pioneers challenges came together at
Google HQ at Kings Cross in London for the
Pioneers Summer Camp.
Between June 2015 and September 2016, the
National Foundation for Educational Research
(NFER) undertook a randomised control trial
on Code Club2, which demonstrated that these
sorts of activities have a significant and positive
impact on children’s skills and confidence in
programming, as well as general ICT skills
and other skills such as problem-solving and
collaborative working.
Raspberry Pi is now working to further expand
on the impact of their educational work
across four key programmes: Code Club
UK, Code Club International, Pioneers, and
the development of educational resources
which underpin all their programmes. There
are currently over 80,000 young people
participating in Code Club every week in the
UK alone and many more outside the UK. The
plan is to see that number grow to over 200,000
young people by the end of 2018. Assuming a
conservative estimate of just 10% participating in
Pioneers, that would be 20,000 young people.

“The Shell Centenary Scholarship Fund has supported the growth of Code Club, a network of over
10,000 volunteer-led after-school coding clubs for 9- to 13-year-olds, and enabled us to launch
Pioneers, the digital making competition for teenagers. With this generous support, we are helping
thousands of young people get creative with technology, learning the skills that will help them thrive
in an increasingly digital world. We’ve already seen a huge impact on the young people that have taken
part in Pioneers, which is now in its third season.”
Philip Colligan
CEO, Raspberry Pi Foundation
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Teach First

Impact Snapshot:
Jobseekers placed (interns/fulltime):

250

Geographic focus:

UK
Investment period:
2016 to 2018

Focus area:
STEM

Teach First is an organisation helping to address
the shortage of STEM skills through the active
recruitment and placement of qualified STEM
teachers in England and Wales. They are
working to end inequality in education by
building a community of exceptional leaders
who create change within classrooms, schools
and across society. They do this through the
Leadership Development Programme (LDP) – an
intensive two-year programme that combines
a participant’s development as a practising
teacher with personal and business skills training,
internship opportunities, mentoring and access to
an ambassador network and supporters.
Since placing their first cohort in London in
2003, they have recruited over 7,000 teachers
and now partner with schools serving lowincome communities in every region of England
and in Wales. These teachers have now taught
more than one million pupils in low-income
communities. Teach First has been instrumental
in raising the profile of teaching among highperforming graduates; however, there is still
significant competition within the graduate
recruitment marketplace, particularly from highersalaried professions such as consulting and
banking. This is particularly the case for STEM
graduates, who are continuously in short supply
in the UK and highly sought after by employers.
The recruitment of STEM teachers has always
been a core focus for Teach First, with over
3,000 STEM teachers recruited in the last 12
years. As well as the challenge of attracting
STEM graduates or career-changers to apply to
the LDP, candidates with a STEM background
have a much lower success rate through the
application and assessment stages than other
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subjects such as humanities or arts. Therefore,
they have the additional challenge of having
to recruit larger numbers of STEM-specific
candidates to address a low conversion rate from
application to teaching for its STEM applicants.
Early engagement has been identified as
a crucial way to attract and engage STEM
applicants to the LDP. Insight is a two-week
paid internship opportunity to experience a
snapshot of the LDP, develop employability
skills and inspire young people studying STEM.
It is an exciting opportunity for the pupils in
partner schools to benefit from a learning
experience delivered by STEM specialists and
allows undergraduates to develop the skills that
they will need to progress into teaching and
gain a greater understanding of educational
inequality. Participants spend the first week with
Teach First, attending several training sessions
where they learn the foundations of teaching
and lesson planning and then work with
ambassadors to put their theory into practice,
employing techniques that they have learned
to ensure an enriching learning experience. In
week two, participants are placed in a Teach
First partner school, experiencing the life of
a teacher and delivering the lesson that they
have created, to inspire pupils in their specialist
STEM subject.
In 2016, TSCSF awarded Teach First a grant
to fund 250 participants on the 2017 STEM
Insight Programme – an initiative addressing
the challenge of attracting STEM graduates or
career-changers to apply to the LDP.

In recognition of the effectiveness of the
programme in contributing to the development
of LDP talent pool, Insight won ‘Best Short-term
Insight Scheme’ at The National Undergraduate
Employability Awards 2017.
Latest data shows that the success rate at the
LDP assessment centre for Insight participants
has increased by 5% to 78%, compared with
51% for those who have not participated in
Insight – a testament to the impact Insight has
on LDP assessment centre performance.
This is Teach First’s most successful intervention
for increasing STEM hires to the LDP to date;
there is a 40% targeted conversion rate for the

2016/17 cohorts, which would lead to 100
teachers hired, benefiting approximately 11,000
students. It is these exceptional STEM teachers
that are helping to overcome the national STEM
challenge. The more STEM teachers that can
be recruited, the greater the impact on young
people and their aspirations and achievements
in STEM.
Based on the success of the STEM Insight
Programme so far, Teach First is planning
to increase participation to 400 students in
the coming year, with the ultimate vision of
recruiting up to 1,000 participants by 2020.

Teach First alumni Toib Olomowewe and Matilda Thornton-Berry
share their experiences of the transferable skills gained from teaching.

“The Shell Centenary Scholarship Fund (TSCSF) has been the principal supporter for the 2017 Teach First Insight
programme. Their funding has enabled us to recruit and train 244 talented and ambitious penultimate year university
students, studying STEM degrees. These students visited schools around England and Wales that serve low-income
communities for four days. They discovered more about the day-to-day life of a teacher and each taught their own
inspirational STEM lesson, collectively reaching over 7,000 pupils. 64% of these students are now due to start our twoyear Leadership Development Programme, where they will have a sustained impact on the lives of young people from lowincome backgrounds. We are incredibly grateful to TSCSF for their support, not just in funding Insight, but in providing
inspirational speakers for the programme, helping to inspire the students about what a career in STEM can offer.”
Heather Burgess
Senior Trusts and Foundations Officer, Teach First

Our Partners

25

NEMO

Impact Snapshot:
Learners impacted/individuals upskilled:

6,000

Geographic focus:

The Netherlands

Investment period:
2017 to 2021

Focus area:
STEM

NEMO is the largest Dutch Science Museum,
committed to engaging everyone with science
and empowering them to shape a better
world. They do this by sharing memorable
learning experiences to enhance their interest
in science. It is also one of the top five mostvisited Dutch museums, with approximately
600,000 visitors annually. NEMO seeks
to reach its objectives through national
educational outreach programmes, an online
resource dedicated to popularising science
research in the Netherlands and an annual
science and technology festival weekend with
over 150,000 visitors. NEMO’s ambition is to
reach out to primary school children who do
not receive inspiring STEM education and help
schools throughout the Netherlands to develop
their pupils’ talents for science and technology
through an outreach programme on engineering
that will be adapted and implemented through
a high-quality professional development
programme for teachers nationwide and by
creating strategic partnerships with stakeholders
in the Netherlands.
As of 2014, STEM became obligatory in the
teacher training institute curriculum and as
of 2020, all primary schools are mandated
to offer STEM education as part of their
curriculum. In addition, as of 2015, passing
an exam in Natural Sciences and Technology
is a prerequisite to be admitted to the teacher
training institutes – ensuring that teachers now
have either an educational background in
STEM or sound knowledge of these subjects.
With all this in mind, there is clearly a
momentum for NEMO science museum
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Maakkunde launch at the National Education Exhibition.

to contribute in innovating the way STEM
is taught in Dutch schools, so that children
get in touch with STEM in a meaningful and
engaging way early.
In 2017, TSCSF provided a grant to support
the development of ‘Maakkunde’, the single
biggest STEM intervention, addressing primarylevel STEM education in the Netherlands
through the provision of a STEM curriculum to
improve primary teaching and engagement
methods. It is aligned with TSCSF’s strategy to
support the development of STEM skills through
the advancement of quality education learning
models and building the capacity of teachers
to teach STEM. As a frontrunner in educational
reform, NEMO has worked with the Dutch
National Institute for Curriculum Development
in developing a more extensive curriculum
around the aims and content of learning for
these subjects. NEMO is uniquely positioned
to ensure alignment between this curriculum
with Maakkunde to help teachers see how it
fits with the learning goals and attainments
levels set.

In collaboration with 10 primary schools,
universities and other European science
centres, NEMO successfully tested an earlier
version of this engineering curriculum, with
90% of the teachers who participated in the
training going on to use the curriculum in their
classrooms and stating that they left with more
confidence to teach STEM.
The main goals of Maakkunde are to allow
children to experiment with realistic science
and technology challenges, spark their interest
in the subjects, increase their self-confidence
and inquiry-based attitude, make them aware
of the broad spectrum of STEM professions
and help them make a connection to these.
Pupils come up with a design, carry it out, test
whether their solution works and improve it
when necessary. Maakkunde will do these by
providing teaching modules for children in the
classroom and training modules for teachers
to guide them. Children become real scientists
and engineers and are stimulated to find
solutions for problems they consider important.
Maakkunde workshop participants.

TSCSF’s funding is primarily for a quality
investment in the curriculum and the set-up
of a model for large-scale implementation
the Netherlands. In the long term (from
2020 onwards), it will be fully paid for by
the available school budgets and will cover
the expenses made to offer the professional
development of the teachers, which can then in
principle be done indefinitely, and independent
of ongoing external funding by sponsors.

Teachers being introduced to Maakkunde at
NEMO’s annual Teachers’ Club event.

NEMO has so far taken Maakkunde to 20
schools, working with over 300 teachers and
6,000 students. This initiative aims to reach
200,000 primary school students aged 4 to
12 and 8,000 teachers by 2020.

“Here at NEMO, we have gained lots of experience over the years when it comes to how children learn best. We’ve found
that they learn way more by doing than by just having something explained to them – they are able to remember more,
while also having more fun. Now, we want to bring the things we’ve learned at the museum to the classroom.”
Michiel Buchel
General Director, NEMO
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RAE Africa Prize for
Engineering Innovation

Impact Snapshot:
Learners impacted/individuals upskilled:

333

No. of innovators/entrepreneurs impacted:

56

Funding leveraged

£1m
Investment period:
2013 to 2020

Focus area:
STEM

In 2014 the Royal Academy of Engineering
(RAE) established The Africa Prize for
Engineering Innovation – an initiative which
aims to build Africa’s capacity in engineering
innovation by stimulating, celebrating and
rewarding innovation and entrepreneurship in
engineering in sub-Saharan Africa. The prize
showcases the achievements and promise of
ambitious and talented sub-Saharan African
engineers, and encourages them to apply their
skills to create scalable innovations that respond
to Africa’s opportunities and challenges. To help
establish it, TSCSF awarded RAE a grant towards
The Africa Prize for Engineering Innovation.
The prize promotes Africa’s innovation capacity
through a call for proposals from African
engineers and academic institutions and
provides six months of training and mentoring
for a shortlist of 12–16 applicants. Four finalists
then present their innovations before a judging
panel at a high-profile event, at which a winner
is then chosen to receive the £25,000 prize
(other finalists receive £10,000 each). The
initial first three cycles were jointly funded
with Consolidated Contractors Company,
ConocoPhillips, the Mo Ibrahim Foundation,
the UK Foreign Commonwealth Office (FCO)
and the Africa Prosperity Fund. Following on
from the success of the initial phase, TSCSF has
scaled up its support for the next three cycles,
together with matched funding from the UK
Government’s Global Challenges Research Fund
(UK GCRF). This government involvement is a
great endorsement of the Africa Prize’s impact.
In total, the Africa Prize has successfully leveraged
an additional £1 million in co-funding.
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Geographic focus:

UK and 23 African countries

Dr Hilonga (The Nanofilter) at Pitch@Palace Africa.

The prize is in line with TSCSF’s strategy to
support the development of STEM skills in
Africa and the UK, as well as supporting the
next generation of high-potential entrepreneurs
in the field.
To date, the Africa Prize has supported 56
entrepreneurs from 23 African countries,
and supported applications from over
300 candidates. Through the innovations
created, the prize has had direct impact
on the shortlisted entrepreneurs, as well as
indirectly on other beneficiaries, through
the establishment of businesses, creation of
employment for locals and income generation.
The fourth and most recent cycle of the prize
has 18% of the applications with a female
lead (up from 9% about two years ago) – an
encouraging trend.
With support from TSCSF and the UK GCRF, the
RAE plans to run at least another two cycles of
the prize until 2020, with plans to leverage its
success for support in the years to follow.

Africa Prize timeline
Mar – Jul

Aug – Sep

Sep

Oct – Mar

Nov and feb

Mar

Apr

May / June

Open for
applications

Review
process

Applicants
informed of
outcome

Remote
training and
mentoring

Training
sessions in
the UK and
Africa

Deadline
for submission
of revised
applications

Finalists
informed

Finale event
where a
winner is
chosen in Africa

PREVIOUS WINNERS
2016–17 winner:
Godwin Benson, Nigeria
Tuteria is a safe peer-to-peer platform that
connects students to tutors. It helps students
match subjects and budgets to a skilled tutor in
their area. The web-based platform already has
6,500 approved tutors and about 1,250 students.
“I’m passionate about helping other people
succeed, and as a tutor of nearly 10 years
myself, I know the difference that a platform
like Tuteria can make to someone’s education.”
Godwin Benson, 27, Systems Engineer.

Cameroon, Gabon, India and Nepal. Arthur
recently opened a medical assembly facility
for the device in Yaoundé, creating local jobs.
Arthur is currently fielding offers of funding to
scale-up production. As part of his Africa Prize
package, Arthur participated in the prestigious
Cambridge Ignite Accelerator.

Image by Marc Latzel, Rolex Awards.

2014–15 winner:
Dr Askwar Hilonga, Tanzania

Image by Sarah Fretwell.

2015–16 winner:
Arthur Zang, Cameroon
The Cardio-Pad is a small tablet device that
allows medical professionals to perform heart
diagnostics at any location. These diagnostics
are sent to a cardiologist via a mobile phone
network and interpreted in under 20 minutes.
Hundreds of Cardio-Pads have been built
and the device has already been sold in

The Nanofilter – A water filter which
combines sand-based filtration and
nanotechnology. Each nanofilter is bespoke,
absorbing the contaminants in a specific body
of water: from heavy materials or minerals like
copper and fluoride to biological containments
such as bacteria and pesticides. After winning
the inaugural prize, Dr Hilonga went on to win
Pitch@Palace Africa, a competition hosted by
HRH The Duke of York. Dr Hilonga has gone
on to employ students from the University
of Dar-es-Salaam to work with him on his
nanofilter technology and distribution, and
now has 90 water stations in Tanzania, each
one run by locals in the community.

“Working with the Shell Centenary Scholarship Fund has first and foremost allowed The Africa Prize for Engineering
Innovation to exist. By offering financial backing before The Africa Prize had even launched was a leap of faith that is
the very reason the lives of so many talented entrepreneurs – and the communities their innovations support – have
been improved. But more than that, the Shell Centenary Scholarship Fund has been a partner, empowering myself and the
Academy to iterate, interrogate and improve.”
Meredith Ettridge
Senior Manager, International Development, RAE
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LEAD Africa Fellowships

Impact Snapshot:
Learners impacted/individuals upskilled:

280

Geographic focus:

Senegal, Malawi, Nigeria and Chad
Investment period:
2009 to 2012

Focus area:
Employability

LEAD was founded in 1991 as an initiative of
the Rockefeller Foundation, one of the oldest
and largest private charitable organisations
in the world. There was an identified need
to develop and support a new generation
of leaders who, equipped with a fresh
combination of skills and perspectives, would
be linked through their experience and careers
in a global network focused on environmentally
sound development.
LEAD has been training leaders in Africa
since 1992 and LEAD Africa was established
in 2005 to coordinate regional programmes
in Senegal, Malawi and Nigeria. The LEAD
Africa programmes are part of the global LEAD
network, coordinated by LEAD International.
In 2009 LEAD worked with TSCSF on a
fellowship programme, with the aim of
developing a top-quality self-sustaining
leadership development programme across
Africa. Following a successful initial pilot in
Senegal and Nigeria in 2010, the programme
scaled to two additional countries in 2011 –
Malawi and Chad. The mission was to support
Africans with leadership capacity to strengthen
competence, skills, attitudes, networks and
knowledge to exercise effective personal
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leadership and governance. The programme
targeted individuals who demonstrated
leadership potential and attitude, with a
balanced mix from private, public and NGO
sectors – as well as gender balance.
With our support, LEAD Africa graduated more
than 280 ‘LEAD Fellows’ over the duration of
the partnership. This was TSCSF’s first move
away from traditional scholarships into the
area of fellowships. While the partnership with
LEAD yielded good outcomes in the leadership
development of the Fellows, we realised that
the greatest impact would be from focusing
on initiatives that linked more concretely to
employment or entrepreneurship.
The LEAD Fellows’ network, both in Africa and
globally, is a defining characteristic of LEAD,
with Fellows continuing to work together and
collaborate once their training is over. The
network now stands at over 2,400 leaders
– business executives, government policymakers, university professors, NGO directors
and education specialists – all of whom are
committed to working to make a difference at
local, regional and global levels.

Impact Business Leaders

Impact Snapshot:
Learners impacted/individuals upskilled:

275

Jobseekers placed (interns/fulltime):

100

Geographic focus:

Investment period:
2014 to 2017

India, Kenya, The Netherlands,
UK and US

Focus area:
Employability

Impact Business Leaders (IBL) works with
business professionals with 5–10 years of
experience and strong technical skills who
seek its services in finding new career paths
with growing social enterprises around the
world; consequently, helping social enterprises
fill the mid and senior-level roles they need
to scale their operations and impact. The
IBL programme has three main components
geared to launch participants into the social
enterprise sector: a seven-day practitioner-led
orientation workshop at a top business school,
personal career counselling, and job-matching
services for individuals looking to transition into
a social impact career, with the primary goal
being to help solve the talent problem in social
enterprise while also connecting professionals
with meaningful careers.

and following successful pilots in 2014 at
Ashesi University in Ghana and the Oxford
Saïd Business School in UK. Since then, IBL has
expanded into five continents, with 10 regional
programmes in Kenya (Strathmore University),
India (Indian School of Business), US (University
of Virginia Darden Business School) and the
Netherlands (Rotterdam School of Management).
In 2015, its first full year of operation, IBL made
significant headway in proving that there is a
global customer base of individuals willing to
pay for its services, leading business schools
keen to host the programme, social enterprises
and corporates wanting to recruit IBL Fellows
and successful entrepreneurs in the sector
aspiring to be part of the instructor roster.
IBL has so far worked with 275 participants
(approx. 51% female) and supported just over
100 placements into full-time social enterprise
roles – representing approximately 50% of
participants who were seeking new jobs. The
chart below provides an overview of the impact
sectors the participants have transitioned into.

IBL supports TSCSF’s aim of developing highpotential talent for social enterprises while
allowing professionals to better understand
the development sector through the course.
TSCSF has supported IBL since its inception
Job Transitions by Sector
Other
Financial
Services

6%

Sanitation/Waste
Management

6%

22%

Impact
Investing

7%

Consumer
Goods

7%

Consulting

7%

14%
Clean
Energy

8%
Economic
Development

9%
Education

14%
Incubator/
Accelerator
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Impact Business Leaders

(continued)

Impact Business Leaders Program. 4-11 December 2015, SBS Campus.

The remaining participants were social
enterprise practitioners not seeking new
roles but who felt the orientation programme
was important to their career development
or workshop-only participants interested in
learning about the sector.
Over the course of the few years it has
operated, it has generated over $260,000
of revenue to fund its operations. However,
despite this, financial sustainability is a key

Building
Careers

for

challenge for IBL. Having expanded its
operations relatively quickly from its first year of
operations, its resource base has consequently
been stretched.
Nonetheless, IBL has managed to build a
global business connecting growing social
enterprises around the world with experienced
business managers and an example of one such
participant is discussed below.

Future
Leaders

of

Social
Enterprise

Impact Business Leaders (IBL) develops talented professionals
into the next generation of leaders in social enterprise or impact investing

“It seems almost self-evident in this age of technology and information that an integrated approach to development is the
only way possible. Any successful development plan and intervention must take into account the social, cultural, economic,
environmental and geographic realities that shape the lives of people in that region. The idea of holistic development is
not a new one. But most of the development efforts were often hampered by a ‘one-size-fits-all’ mentality, prescribing
reforms from a centralised perspective, without regard for the local needs of a given population or community.”
Above is an excerpt of Yashveer Singh’s reflections following a year-long IBL Fellowship at Gram Vikas as
Head of Strategy & Collaborations. He is now Director of Youth Ventures for South Asia at Ashoka
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Educate!

Impact Snapshot:
Learners impacted/individuals upskilled:

29,000

No. of innovators/entrepreneurs impacted:

14,500

Jobseekers placed (interns/fulltime):

5,500
Investment period:
2015 to 2020

Funding leveraged

Focus area:
Employability

£3.5m

Geographic focus:

Kenya, Rwanda and Uganda
Educate! delivers an experience-based
education model to secondary school
youths in Uganda consisting of leadership,
entrepreneurship and workforce readiness
training, a practically trained mentor and
experience starting a business. The aim is
to transform secondary education in Africa
to teach young people to solve the issue of
poverty for themselves and their communities
by enabling them both to take formal jobs and
to create small businesses. Through advocacy,
practical training for teachers and direct
service in schools, Educate! is working to
fully integrate its model into African education
systems, starting with Uganda and Rwanda
(and Kenya as of 2018).

UGANDA

The Educate! model is aligned with TSCSF’s
strategy to support the development of young
leaders and entrepreneurs in Africa and equip
them with the requisite skills to enter into gainful
employment or entrepreneurship. TSCSF’s
partnership has been crucial during Educate!’s
expansion in the last two years, ensuring that
Educate! has more than doubled its impact.
Educate! is uniquely positioned to support
TSCSF in delivering the impact sought within
youth employability in Africa.
Educate! directly implements its model
in secondary schools and partners with
government on education reform.

RWANDA

KENYA

Direct

Government

Direct

Government

Direct

Government

SKILLS COURSE

SKILLS LAB

SKILLS COURSE

SKILLS LAB

SKILLS COURSE

SKILLS LAB

BUSINESS CLUB

BUSINESS CLUB

BUSINESS CLUB

BUSINESS CLUB

BUSINESS CLUB

BUSINESS CLUB

PORTFOLIO

NATIONAL EXAM

PORTFOLIO

NATIONAL EXAM
& PORTFOLIO

PORTFOLIO

NATIONAL EXAM
& PORTFOLIO

MENTOR

YOUTH LEADER

MENTOR

YOUTH LEADER

MENTOR

YOUTH LEADER

TEACHER
ORGANIZING

TEACHER
EXCHANGE

TEACHER
ORGANIZING

TEACHER
EXCHANGE

TEACHER
ORGANIZING

TEACHER
EXCHANGE
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Educate!

(continued)

EDUCATE! IMPACT ON SCHOLARS
IMPROVED LIVELIHOODS

INCREASED BUSINESS OWNERSHIP

95%

INCREASED EMPLOYMENT

44%

FROM A BASE
OF $84.6 IN THE
COMPARISON GROUP

50%

FROM A BASE
OF 26% IN THE
COMPARISON GROUP

FROM A BASE
OF 17% IN THE
COMPARISON GROUP

EDUCATE! GRADUATES EARNED NEARLY 2x AS MUCH AS THEIR PEERS AND WERE MORE
LIKELY TO OWN A BUSINESS, BE EMPLOYED, AND HAVE A COMMUNITY PROJECT.

Prospective Educate! youth leaders in Kenya doing an
energiser during a training.

St. Paul’s College Scholars (Mbale, Eastern Uganda)
with winning certificate.

UGANDA

RWANDA

KENYA

14,000 scholars across
350 schools (including 90
new schools in post-conflict
northern Uganda).

Signed MOU with the
government in 2015 to
incorporate the Skills Lab
and Student Business
Club components into the
government’s competencybased reforms – this
partnership has an impact
on every secondary school
student in Rwanda.

Signed a five-year
partnership agreement with
Kenya’s Institute of Curriculum
Development (KICD) in
2017 to work on their
teacher training framework
and pedagogy. This MOU
represents their most
comprehensive agreement
to date, and lays the
foundation for bringing their
programmes to Kenya
at scale.

Growth to 450 schools in
the coming year.
88% of Student Business
Clubs earned a profit of
more than 50,000 shillings
(about $14) over a term to
an academic year.

Educate! Exchange
Programme in 120 schools
in Rwanda, reaching over
7,000 youths and 130
teachers. This provides
training and direct support
for teachers through peer
learning.
95% of Student Business
Clubs earning on average
a profit of 28,908 Rwanda
Francs (approximately $35).
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This partnership will affect
every Kenyan student in the
years to come – eventually –
more than a million students
per year.

Educate! scholars in Kampala, Uganda.

An Educate! mentor overseeing a lesson in Rwanda.

In recognition of its work in Uganda, Educate!
was named a 2015 WISE Award winner –
representing the highest level of recognition
for work in global education for organisations
that transform communities and provide
innovative and effective approaches to pressing
education challenges. A recent evaluation was
done in partnership with BRAC to assess the

impact that the Educate! Experience had on
Ugandan Scholars after they graduated from
the programme in 2016. This shows that even
at scale the Educate! programme continues to
create comparable impact, including roughly
doubling income compared to a control
group and a statistically significant impact
on employment.

Excluding TSCSF funding, Educate! has raised
$4.3 million from a number of organisations,
namely the Cartier Charitable Foundation,
Echidna Giving, the MasterCard Foundation,
the Global Innovation Fund, Planet Wheeler,
the Segal Family Foundation and few other
foundations.

Bill Gates mentions Educate! in speech
at Nelson Mandela Annual Lecture:
Educate! was cited by Bill Gates in his speech as
an NGO of young innovators using new thinking
in education to prepare youth for the workplace.

To make their solution truly sustainable and
create long-term impact, the end goal is to
integrate their model into national education
systems. Drawing from experiences on
the ground, they aim to advise national
governments on curriculum, and design teacher
training initiatives and school management
practices to ensure that students graduate with
the skills they need to solve poverty.
2016 brought Educate! international recognition
as a leader in skills-based education. They
were profiled by leading institutions in global
skills-based education, social enterprise and
international development fields:

Brookings Institution Millions Learning
features Educate! in case study: Educate!
was featured in an industry-defining report.
Educate! graduate featured on the BBC:
In an investigative report to uncover the variables
that position Uganda as the world’s most
entrepreneurial country, Samuel Mbulamukungi,
an Educate! graduate, is featured as an
entrepreneur whose business is both profitable
and sustainable.
The Guardian cites Educate! as
foundation for success: Article identifies
barriers to successful business start-up across
Uganda and credits Educate! for Paul
Mugambwa’s financial discipline and thriving
landscaping company.

“What excites me most about our partnership with KICD is the fact that the Community Service Learning (CSL) subject
is a blueprint for government that will last beyond Educate!’s engagement. We are simply giving the CSL wings to fly off
into great impact!.”
George Williams
Design and Policy Manager, Educate! Kenya
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Shortlist

Impact Snapshot:
Learners impacted/individuals upskilled:

13,000

Jobseekers placed (interns/fulltime):

60

Funding leveraged

£1.5m
Investment period:
2015 to 2016

Focus area:
Employability

Shortlist aims to dramatically improve how
job seekers identify career opportunities and
how small and growing businesses source
and screen talent, by providing a service that
identifies the potential in people and matches
them to great jobs that fit. The challenge that
so many face is that they have simply not been
given the tools to understand what their own
characteristics are, and thus revert to pursuing
careers in areas that do not match their profile.
Additionally, SMEs across Africa and India
have difficulty sourcing and screening for
talent with leadership potential – a significant
bottleneck to scaling up.
The Shortlist approach combines a suite of
digital tools that lead to a lower cost yet more
effective recruitment process, while providing
candidates with meaningful feedback to help
them realise their potential. This model means
that candidates are matched with jobs in
which they are most likely to excel, thereby
increasing their ability to develop personally,
professionally and financially.
Consistent with TSCSF’s strategy to support
the identification and development of future
leaders, Shortlist has a goal to source, screen
and place thousands of candidates and has
a broader goal of disrupting the market for
the identification of leadership potential in
a scalable and financially-viable way. Their
approach is to help growing enterprises hire
based on skills and potential, rather than
pedigree. In 2015, TSCSF provided seed
1 Harvard Business Review, Startup Accelerators Have Become More
Popular in Emerging Markets — and They’re Working (2017),
Peter Roberts & Randall Kempner.
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Geographic focus:

Kenya and India

funding to support the co-creation of Shortlist
and to date has raised almost $4 million.
Although Shortlist operates in India also,
the focus of TSCSF’s support has been on its
Kenyan operations. Since its launch in Kenya
in 2016, Shortlist has worked with over 20
companies, placed about 60 jobseekers
and taken approximately 13,000 candidates
through a comprehensive assessment complete
with a psychometric feedback report of their
skills and personal attributes to help them
realise their leadership potential.
With the aim that the majority of their
candidates will have a low income (<US$5/
day) and be under 30 years of age, Shortlist
is uniquely positioned to target a core part of
TSCSF’s intended demography. While they have
not yet reached the lowest income group, in
Kenya they are successfully placing candidates
earning about $10/day.
In recognition of its work to date and future
potential, Shortlist was announced as one of
five winners of the ANDE-Argidius Foundation’s
Talent Challenge in 2016. Shortlist has grown
significantly in its short time of operating and
was recently cited in a Harvard Business Review
article1 as one of the organisations developing
tools to address talent issues in emerging markets.
Over the next few years, Shortlist aims to be
one of the lowest cost highest impact talent
interventions globally of its kind.

Shortlist team in Nairobi.

“Talent is one of the biggest bottlenecks to SME growth. Today’s recruitment practices are underpinned by CV-based
keyword matching and indicators of pedigree, leaving candidates with few options to find meaningful and well-paying
jobs, and leaving hiring companies with few effective options to sort through the masses of applicants. The team behind
Shortlist believes that there’s a better way to match talent with job opportunities, using technology to objectively assess
competencies and leadership potential online.
When Shortlist was just an idea on paper, the Shell Centenary Scholarship Fund supported the business as its first funder.
TSCSF and Shortlist had a shared vision to create a meritocratic talent marketplace – one where every candidate is
given valuable career feedback and better access to meaningful jobs. This initial funding and capacity-building support
was instrumental in validating Shortlist’s business model and attracting other funders and investors. Today, Shortlist is
a 40-person company with three offices across East Africa and India, having raised almost $3 million, serving over 100
small and growing enterprises and working with over 200,000 jobseekers. Thank you for believing in us, TSCSF!”
Simon Desjardins
Co-Founder, Shortlist

Our Partners
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Educate! scholars in Uganda.

HOW DO WE DEFINE OUR
IMPACT?

04

WHAT HAVE WE LEARNED?

An overview of the key lessons learned through our operations and work with partners.

38

The Shell Centenary Scholarship Fund

OVERVIEW OF KEY LESSONS
Over the years we have operated, there have been some key learnings for us in terms of how
we manage our portfolio, as well as the programmes or initiatives we support. As a grant-making
organisation, we have learned the importance of being patient with our partners, particularly as they
iterate their models in the early years and build their teams before scaling up. Below is an overview
of the key lessons this has yielded.

TECHNOLOGY
CAN BE CATALYTIC
FOR SCALE
AND REACH

START EARLY
AND BUILD
THE EXPERIENCE
CONTINUUM

PUBLIC-PRIVATE
PARTNERSHIPS
CAN DRIVE
SUSTAINABILITY

LINK THE
INITIATIVES
TO THE
“REAL WORLD”

What have we learned?
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START EARLY AND BUILD THE
EXPERIENCE CONTINUUM
Throughout our work to promote the
advancement of STEM education and
employability, we have found that the greatest
impact occurs where initiatives start early
on and maintain a continuum of activities
to keep people engaged, in comparison to
other initiatives targeted at only a narrow
audience. This is about starting at an early
age and keeping people engaged throughout
the journey to ensure that the best possible
outcomes are achieved.
Within the STEM space, we found that there
were some key break points from education to
employment in a STEM career: the transition
from primary to secondary school; from
secondary school to choosing STEM at a
tertiary education level; completing the STEM
tertiary education; and finally, pursuing a STEM
career. Having started our STEM intervention
in the UK at teenage level and above, it soon
became apparent that this stage was often too
late as students would have made important
subject choices already. This was a key learning
for our partnership with NEMO, as it was
clear from the outset that the right target group
to make a lasting impact would be primarylevel pupils. This is also seen in Raspberry
Pi’s Pioneers, which moved from targeting
12- to 16-year-olds to expand its reach to the
9+ group. There is a greater need to focus
interventions on an earlier age group and
sustain the activities through their teenage
years and beyond for maximum impact.
We saw a similar approach with Teach First’s
STEM Insight Programme in their choosing to
engage STEM university students or graduates
in an internship, a couple of years before and
then keeping them connected through their
studies till they are ready to start teaching in
a classroom. NEMO’s Maakkunde initiative
is one that is specifically built on this premise,
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with their research showing that 86% of people
with a scientific career developed their interest
at an early age. It is important, therefore, that
these interests are developed or addressed at
an early age while they are most receptive and
still curious.

Raspberry Pi’s Pioneers
moved from targeting

olds
12 to 16 year
to expand its reach to the

9+ group

NEMO’s Maakkunde

initiative’s research shows that

86%

of people with a scientific
career developed their
interest at an early age.

Teach First’s choose to engage

STEM university students
or graduates
in an internship, and keep
them connected through
their studies until they are
ready to start teaching.

LINK INITIATIVES TO THE
“REAL WORLD”
Across our portfolio, in terms of the design and
delivery of our interventions, we have learned
that bringing initiatives to life and making them
applicable in a real-world context is vital – for
the beneficiary, for us and for wider societal
impact. The RAE Africa Prize and Educate!
have been exemplary partners in this regard.
Educate!’s entire premise as an organisation is
to bring life skills to the secondary education
systems in the countries where it operates.
Through its skills lab pedagogy and Student
Business Clubs, Educate! is driving outcomes
in entrepreneurship and employment across
Uganda and Rwanda.
The Africa Prize has also focused heavily
selecting shortlisted candidates and winners
whose innovations are solving real development
challenges, as well as giving them practical
training and skills with support from the RAE
Fellows to further develop. For example,
because of the practical training and exposure
to applying their work in the real world (as
opposed to a laboratory or test environment),
several of the prize candidates have gone
on to secure commercial contracts for their
businesses or products and further investment
from exposure to funding organisations
through events such as Pitch@Palace run by
HRH The Duke of York. Through our work with
Impact Business Leaders and the Chevening
Scholarships, we focused on preparing
candidates for their leadership transitions,
giving participants industry experience.
Makerversity has also been very effective at
using its member base of entrepreneurs, who
use their real-life experiences as technology
innovators to provide support and practical
learning workshops for students of all ages. In
cases where the intervention has been primarily
focused on classroom training or theory, such
as with LEAD, we have seen less of an impact.

We can only effectively unlock potential
hidden talents when they put people into
contact with these skills-based disciplines
(e.g. creativity, problem-solving skills,
collaboration and communication) in
an attractive and inspirational way.

Through its skills lab pedagogy
and Student Business Clubs,
Educate! is driving outcomes
in entrepreneurship and
employment across
Uganda and
Rwanda

The Africa Prize

has also focused heavily
selecting shortlisted
candidates and winners whose
innovations are solving real
development challenges.

Makerversity has been very effective,

Using its member base
of entrepreneurs
to provide support and

practical learning
workshops
for students of all ages.
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PUBLIC-PRIVATE PARTNERSHIPS
CAN DRIVE SUSTAINABILITY
Sustainability is a key priority for all our
partners. However, they are all at different
stages on this journey. We have found that the
organisations that have been more successful
in this regard are those that have some form
of public–private partnership in place with
government. This often can build credibility
as an organisation, and ensure a sustained
income, either through government funding,
corporate sponsors or leveraging private capital
from investors. These are all factors which are
ultimately important for scale and to enable a
shift in policy.
A few of our partners have achieved this to
varying degrees:

Educate!’s Executive Director, Boris Bulayev,
provides his view on how this has worked
for them.
In the education and employability sectors,
public-private partnerships can deliver a public
good in a more cost-effective manner.

Sustainability
is a key priority
for all our partners.

• Teach First’s long-standing contract with the
UK government to provide teacher training;
• NEMO’s work with the National Institute for
Curriculum Development in the Netherlands
on educational reform, supporting teacher
training and developing extensive curricula
and projects at an EU level;
• RAE’s role as a delivery partner for the
Global Challenges Research Fund, a £1.5
billion initiative to ensure that UK research
takes a leading role in addressing the
problems faced by developing countries; and
• Educate!’s partnership and advisory role on
reform with the governments in all three of the
countries it operates in.
We believe that public–private partnerships
are key to making these initiatives impactful
and sustainable in the long run. These
partnerships present ample opportunity for
catalytic growth for our partners, though
they are not without challenges. Educate!
has managed to work effectively with a few
governments and organisations.
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RAE’s role as delivery partner
for the Global Challenges
Research Fund

£1.5 billion
initiative to ensure that
UK research takes
a leading role in addressing
the problems faced by
developing countries.

Partnerships
present ample opportunity
for catalytic growth
for our partners.

Educate! on government engagement
How has Educate! managed to get
into government agendas and work so
successfully with three of them?
Educate!’s relationship with each of our government
partners is different, as the work we do in each
country varies. Overall, a central theme for our
work with governments has been the importance of
building strong relationships with individuals who can
be our champions within the Ministries and can help
move our agenda forward, especially when there are
unexpected challenges. For example, the Director of
the National Curriculum Development Center (NCDC) in
Uganda has been on our advisory board since 2012.
We also have had a long-standing relationship with the
Commissioner of Secondary Education, who oversaw
the signing of the MOU in 2013. In Rwanda, we have a
strong relationship with the Rwanda Education Board
(REB), with regular attendance from REB officials
at our events, complete compliance with government
reporting, and well-established relationship with
multiple leaders within the institution. In Kenya,
we are working fully in partnership with the Kenya
Institute of Curriculum Development (KICD), and
have relationships with many members within the
institution, who we meet with on an almost daily
basis. Within the Ministry of Education, we have a
long-standing relationship with the Director of Policy
and Partnerships. He has arranged for us to present to
other directors and departments three times over the
last 15 months.
Along with building individual relationships, another
important theme for us has been encouraging frequent
involvement and touchpoints with these stakeholders
so that they can really see what we do. For example,
we co-host our annual Global Education Conference
for teachers with the NCDC in Uganda. In Rwanda,
we work with the government’s national trainers.
In Kenya, we’re working to establish an oversight
committee that includes members from different bodies
(including the Ministry). We’ve hosted delegates from
Ministries of the three countries to come observe our
programme in action in Uganda and Rwanda, so that
they can better understand our model and end results.

What have been your challenges,
opportunities and learnings in this work?
The primary challenges have been learning how to
navigate political situations and delays over which
we have little control. This can be frustrating for our
team, to see progress stall after so much hard work.
It is especially difficult when we don’t know exactly
when projects will be back on track or what the
final outcome will look like. We saw this happen in
Uganda last year, when the curriculum reforms we
were advising on were postponed in December 2016,
and at this time the Ministry has not revisited the
project. We also saw it happen in Kenya this year,
when disruption from the contested election has caused
much government work to halt, given the uncertainty
of the election outcome. The upside of these situations
is that they have pushed us to come up with creative
alternative strategies, like in Uganda, where we have
implemented a new initiative to train future teachers
at the leading teachers’ college in practical, skills-based
learning. This initiative allows us to continue to move
our agenda forward, working around the political
constraints. Other core learnings have been around how
to better build and maintain strong relationships with
government actors, as we’ve seen that these relationships
are especially crucial when we encounter unexpected
roadblocks. We’ve also learned a lot about how to best
involve these important stakeholders in our work so that
they share ownership and understand its impact.
Boris Bulayev
Executive Director & Co-Founder, Educate!

What have we learned?
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TECHNOLOGY CAN BE CATALYTIC
FOR SCALE AND REACH
The use of low-cost technology-enabled
delivery methods has made it possible for
some of our partners to implement their
business models effectively and at a large
scale. In the employability area, for instance,
we saw this learning manifest itself in our
partnership with Shortlist.
Layering light-touch human interaction on
top of technology-enabled assessment tools,
the Shortlist model is designed to handle
thousands of searches that emphasise the
impartial identification of demonstrable skills
and attributes, rather than the conventional
and subjective evaluation of a candidate’s
past experience. With the support of software
designed and built by an employee with
experience from Product Development at
Google(X), Shortlist managed to source and
screen over 10,000 applicants, and has
to date provided psychometric feedback
reports to over 13,000 candidates. This is a
proposition that would otherwise not have
been viable at such a scale. Raspberry Pi
has also effectively managed the delivery of
a global network of over 9,000 code clubs
globally, using an online learning resources
management tool. In each case, the use of
technology has provided a lower-cost remote
delivery model, allowing these organisations to
reach thousands more people than they would
otherwise have been able to.
With the increasing use of mobile technology
and data analytics, we expect to see more
disruption in this space.
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LOOKING AHEAD TO
THE NEXT FIVE YEARS…
We remain firmly committed to Goal 4 of the
UN Sustainable Development Goals to ensure
inclusive and equitable quality education and
promote lifelong learning opportunities for all.
While our work in this regard may be a drop
in the ocean compared to what is needed, we
hope that the examples and some of the lessons
from our portfolio can help others that have the
resources and focus to deliver on this area. We
have committed funding to each of our partners
with the ambition that it either starts them off
or accelerates their journey towards realising
this goal. Looking ahead, there are some key
trends or innovations that our partners need to
leverage more.
• Cost-efficiency: Improving the costefficiency of our initiatives has been and
will continue to be a focus for our partners.
Organisations that can continually improve
on their performance and deliver impact
most efficiently will generally not struggle to
grow or raise funding. For all our initiatives,
affordability is key to us and it is important
that if we are to reach more people, we must
get the biggest ‘bang for our buck’. Earlier
stage partners have seen sometimes found this
challenging and it is important that across the
portfolio, as they grow, they look to remain as
cost-efficient as possible.
• Technologies for monitoring and
evaluation: Developing and quantifying
our own set of KPIs as a fund brought to
light the sheer potential of our partners and
the need to understand more deeply the
long-term development outcomes that they
deliver. While a few partners have already
leveraged technology quite well to monitor
their results and can provide live feedback,
others are still heavily reliant on more manual
methods, which can often be a limiting factor
in understanding the full scale of the impact.

• Results-based financing: With great
impact data comes the potential to leverage
that data for financing. We see vast potential
in our partners to monetise their social
impact as a way of generating an additional
and sustainable income stream. Improved
monitoring and evaluation strategies as
mentioned above will build on existing
techniques and help reach the benchmarks
necessary to secure results-based financing –
this is a current trend across the development
sector, seeking to leverage private-sector
practices and drive for efficiencies. Teach
First and Educate! have already started this
journey with plans to pilot social impact
bonds in the coming year.
Several partners have already started work
on some of these already and we are looking
forward to the outcomes they will bring in the
near future.

We remain firmly committed to

Goal 4

of the UN Sustainable
Development Goals.

For all our initiatives, affordability
is key to us and it is
important that if we
are to reach more
people, we must
get the biggest

‘bang for our buck’
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TSCSF Programme Manager at the
Pioneers Summer Camp at Google HQ.

05

MEET THE TEAM

This chapter presents an overview of our past and current Board of Trustees,
as well as the management team.

TSCSF is an independent charity. We maintain an “independent yet linked” relationship with
our corporate founder so as to draw on their expertise, business resources and networks where
appropriate, in order to enhance our ability to achieve lasting public benefit. To meet our charitable
mission, we deploy the full range of resources at our disposal, particularly our ability to leverage
value-adding support from others, including The Royal Dutch Shell Group.
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THE BOARD OF TRUSTEES
TSCSF is governed by a Board of Trustees consisting of independent Shell senior leaders
who oversee our work.

Simon
Constant-Glemas
Chairperson
(VP Finance Global Functions)
Simon joined TSCSF’s Board of Trustees in September
2011. Simon is the VP Finance Global Functions
responsible for finance support to Shell’s Global Functions.
His principal areas of responsibility include business
partnering with functional leadership as well as finance
leadership, specifically on performance management,
planning and appraisal and commercial decision support,
in addition to managing a large, virtual global team.
Before joining Shell in 2006, Simon worked in hi-tech
manufacturing for a leading producer of radiotherapy
systems for the treatment of cancer. Thereafter he joined
Canadian Pacific Ships (CP Ships), where he spent 10
years in a range of senior finance roles.
Within his current job, Simon is a director of a number of
companies within the Shell Group and a chair of the Shell
Centenary Scholarship Fund. Leadership development
and nurturing talent is a passion for Simon. He is an
active coach and mentor and a champion for career
development and diversity within Shell.
Simon is a Fellow of the Chartered Institute of Certified
Accountants. He is married with three children. He is
a keen county veterans tennis player and, where time
permits, enjoys playing in national and international
competitions.

Sinead Lynch
Trustee (Country Chair,
United Kingdom)
Sinead joined TSCSF’s Board of Trustees in November 2016.

Sinead worked for BG from 1993, holding a wide
variety of roles across business segments and disciplines.
She began her career as a Geophysicist specialising
in seismic processing and modelling before taking on
roles in Exploration and Development Geophysics. From
2001, Sinead worked as an Economist in the UK assets
before moving into a series of senior Commercial and
Business Development roles. From 2005 to 2007, she was
VP Commercial for BG Nigeria, leading the company’s
upstream entry. From 2008 to 2011, Sinead worked as
Area Commercial Manager for BG’s Africa Middle East
and Asia assets, before taking on the role of Head of
Investment Appraisal for BG. She then spent two years in
Bangkok as Asset General Manager for the Thailand asset.
When the proposed combination between Shell and BG
Group was announced in April 2015, Sinead took on
the additional responsibility of heading the Integration
Planning Team on the BG side and supported the ongoing
transition of BG into Shell. Sinead is married with two
young sons.

Marjan van Loon
Trustee (President Director,
Shell Netherlands BV)
Marjan joined TSCSF’s Board of Trustees in February
2016. Marjan van Loon became President Director
of Shell Nederland on the January 1, 2016. Born in
Helmond in 1965, she studied Chemical Engineering at
Eindhoven University of Technology. Immediately after her
studies she joined Shell in 1989 as a chemical engineer.
Since then she has held several positions, both at home
and abroad.
Between 1997 and 2007 she worked in Australia and
Malaysia. Before becoming CEO of Shell Nederland,
she was Vice President Integrated Gas & LNG (liquid
gas), where she was responsible for the development of
LNG activities, including the design and development of
Floating LNG and LNG as fuel for the transport sector.
Marjan is married and has two children.

Sinead is Shell’s UK Country Chair, a role she took on in
September 2016. Prior to this she worked at BG Group,
where she was EVP Safety and Sustainability, and was
responsible for the leadership and integration of Health,
Safety & Asset Integrity, Security, Environment & Climate
Change, Social Performance & Human Rights, Government
& Policy Affairs and Communications disciplines.
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TIMELINE OF TRUSTEES

PRESENT
DAY

Over the years TSCSF has been governed by a number of Trustees, who are listed below in order of
appointment year.

2016
Marjan van Loon

2014
Erik Bonino (–2016)

Sinead Lynch

2011
Simon Constant-Glemas
Graham Van’t Hoff (–2012)
Dick Benschop (–2016)
Barnaby Briggs (–2014)

2003
Robin H Aram (–2006)

2006

2007

James Smith (–2011)

Peter De Wit (–2011)

Rein Willems (–2007)

2002
Sir Philip Watts (–2004)

2001
Jyoti A Munsiff (–2006)

Roland Kupers (–2003)

1999
Henricus J M Roels (–2002)
Tom Delfgaauw (–2002)

Michael D. Wilkinson (–2009)

TSCSF established
in 1998

1998
Sir Mark Moody Stuart (–2002)
Maarten A van den Bergh (–2001)
K M A de Segundo (–1998)
P Berkhout (–1999)
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THE MANAGEMENT TEAM
A small management team is responsible for the implementation of the strategy and day-to-day
management of the fund.

Pradeep
Pursnani
Director
Pradeep became TSCSF’s Director in 2014, in addition
to his existing role as Deputy Director of the Shell
Foundation. Pradeep is responsible for strategy
development for future TSCSF investments and overall
management of the fund. Previous to joining the
Foundation, Pradeep spent three years in the Strategy
and Portfolio department for the Shell Group. He has held
a range of business roles and has extensive experience
in defining corporate strategy for major multinationals,
as well as starting and growing early-stage enterprises.
Pradeep is a Chartered Management Accountant and
has a degree in International Business Management.

Mavis
Oti-Amankwah
Financial Controller
Mavis joined TSCSF in 2017. She has held a range of
financial and strategic, local and international roles
during 19 years with the Shell Group, specialising in
business transformation, project finance management
and financial reporting, audit, risk and compliance.
After graduating, Mavis worked for the UK Civil Service.
She then moved on to work for a charity that developed
community-based housing for people with a learning
disability, before moving into the private sector. She is
a Fellow Chartered Accountant, a postgraduate of City,
University of London and holds a BA in Accounting
and Finance.

Rachel
Singh-Davies
Chief Financial Officer
Rachel joined TSCSF in 2015. She is a Chartered
Accountant, qualifying with Ernst & Young in London,
and has spent 10 years working in varied finance roles,
specialising in energy and corporate funding areas.
Rachel is also CFO for the Shell Foundation. Rachel spent
four years working in corporate roles in Shell Group and
has a degree in Philosophy, Politics & Economics from
Oxford University.

Georgina
Asmah
Programme Manager
Georgina joined TSCSF in 2015 and is responsible
for leading the execution of TSCSF’s strategy and
operational management of programmes through its
partners, providing strategic business development
support and the delivery of broader fund-related
activities. Prior to joining TSCSF, Georgina spent five
years working in the Netherlands within the Shell Group
in a wide range of human resources roles with global
responsibilities. Georgina’s keen interest in human capital
development and education led her to pursue a role with
TSCSF. Georgina graduated from the London School
of Economics with a degree in Law & Anthropology.
Georgina also holds a master’s degree in Law from the
University Warwick and was Called to the Bar of England
and Wales in 2008.
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